
SAPPHIRE KINGSTON FORESHORE

Client: Keggins

Value: $55 Million

Completion: 2020

changepm were engaged directly by Keggins

for Project Management and Superintendent 
Services for the Sapphire Kingston Foreshore 
development.

changepm worked directly to the client and acted 
as the key point of contact for all seven external 
engagements.

Comprising of 79 luxury apartments and  
spanning over six levels, Sapphire successfully 
elevates the high-end residential offerings in both 
the Kingston and wider Canberra market.

PROJECT REFEREE 

Arthur Petsas  |  Inceptio Group  |  Phone: 0412 163 131  |  Email: info@inceptiogroup.com.au

changepm provided the following services:

•	 Design management

•	 Extensive value identification/managment

•	 Project feasibility advice

•	 Procurement

•	 Contract establishment and management

•	 Project delivery, controls and reporting

•	 Commissioning and handover

changepm successfully delivered the Sapphire 
Project achieving superior quality and design 
outcomes whilst meeting time and cost 
expectations


