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MURRAY DARLING BASIN AUTHORITY - INTEGRATED FITOUT

Client: Murray Darling Basin Authority

Value: $7 Million

Completion: 2017

changepm were engaged by the Murray Darling
Basin Authority (MDBA) to provide Project
Management Services to relocate and consolidate
their offices to 33 Allara Street, Civic. As the key
client point of contact, changepm were
responsible for confirming the project brief

and design and delivery management for the
3,870m2 purpose-built premises.

changepm provided the following services:

+ Design management

* Extensive value identification/management
* Project feasibility advice

* Procurement

+ Contract establishment and management

* Project delivery, controls and reporting

+ Commissioning and handover

* Extensive stakeholder engagement phase

* Project scoping and brief definition

+ Statutory approvals management

changepm worked to successfully deliver this
project on a fast-tracked schedule to avoid MDBA
being required to pay dual rent. This project was
delivered exceeding the developer's quality and
cost expectations.
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