
ACT HEALTH – INTEGRATED FITOUT

Client: Quintessential Equity & ACT Health

Value: $11 Million

Completion: 2016

changepm were engaged by Quintessential Equity 
and ACT Health to provide Design and Project 
Management services to co-locate and consolidate 
the ACT Department of Health into an existing 
modern and refurbished building at 2-6 Bowes 
Street in Woden, ACT.

PROJECT REFEREE 

Donna Irons  |  Quintessential Equity Pty Ltd  |  Phone: 0411 754 471

changepm managed all aspects of this integrated 
11,000m2 turnkey project including:

•	 Project scoping

•	 Design management

•	 Value-management

•	 Integrated delivery advice

•	 All procurement activities for design and 
construct

•	 Contract establishment and management

•	 Project delivery, controls and reporting

•	 Project Management during Construction

•	 Commissioning and Handover

changepm utilised their extensive experience  
to deliver ACT Health’s new accommodation ahead 
of time and under budget. This refurbishment 
project exceeded expectations with respect to 
building NABERS.


